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Practice Review 2: Teaming 
  
TEAMING: Degree to which: • Appropriate team members have been identified and 
formed into a working team that shares a common “big picture” understanding and 
long-term view of the child/youth and family. • Team members have sufficient craft 
knowledge, skills, and cultural awareness to work effectively with this child/youth 
and family. • Members of the team have a pattern of working effectively together to 
share information, plan, provide, and evaluate services for the child/youth and family.  
 
Core Concepts  
Unity of effort: Commonality of purpose, and effectiveness in problem solving = successful 
teamwork. This review focuses on the formation and functional performance of the family 
team in conducting ongoing collaborative problem solving, providing effective services, and 
achieving positive results with the child/youth and family. There is no fixed formula for team 
size or composition. Collectively, the team should have the authority to act and ability to 
assemble supports and resources on behalf of the child/youth and family. Team functioning 
and decision making processes should be consistent with principles of family centered 
practice and system of care operations. Unity in effort and commonality of purpose apply to 
team functioning. Present child/youth status, family participation and perceptions, and 
achievement of effective results are important indicators about the functionality of the team.  
 
Formation - Team members should include all available family members, the county case 
manager and supervisor, any contracted service providers, health care providers, 
educational partners, county, child/youth and parent advocates. When applicable, team 
members should also include mental health professionals, spiritual leaders, substitute 
caregivers, and others as identified. Collaboration among team members from different 
agencies is essential. Team composition should be competent and have the right balance of 
personal interest in the family, knowledge of the family, technical skills, cultural awareness, 
authority to act, flexibility to respond to specific needs, and time necessary to fulfill the 
commitment to the family.  
 
Functioning - Most importantly, the teaming process must develop and maintain unity of 
effort among all team members. Team members should have a unified vision of what would 
have to happen for the case to close. The team must assess, plan, implement and prepare 
for safe case closure
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Practice Review 1a: Engagement Efforts  
 
ENGAGEMENT EFFORTS: Degree to which those working with the child/youth and 
family (parents and other caregivers) are: • Finding family members who can provide 
support and permanency for the child/youth. • Developing and maintaining a 
culturally competent, mutually beneficial trust-based working relationship with the 
child/youth and family. • Focusing on the child/youth and family's strengths and 
needs. • Being receptive, dynamic, and willing to make adjustments in scheduling 
and meeting locations to accommodate family participation in the service process, 
including case planning. • Offering transportation and child care supports, where 
necessary, to increase family participation in planning and support efforts.  
 
Core Concepts  
The central focus of this review is on the diligence shown by the team in taking actions to 
find, engage, and build rapport with children, youth and families and overcoming barriers to 
families' participation. Emphasis is placed on direct, ongoing involvement in: assessment, 
planning interventions, provider choice, monitoring, modifications, and evaluation. Success 
in the provision of services depends on the quality and durability of relationships between 
agency workers, service providers, and children/youth and families. To be successful, the 
child/youth and family's team must:  

• Engage the child/youth and family meaningfully and dynamically in all aspects of the 
service process.  

• Recognize their strengths and focus on developing the positive capacities, as well as 
addressing the diminished capacities in order to build and maintain rapport and a 
trusting relationship.  

• When appropriate and/or necessary, thoughtfully and respectfully conclude the 
relationship when the case is closed or the intervention goals are achieved.  

 
Strategies for effective case management should reflect the family's language and cultural 
background and should balance family-centered and strength-based practice principles with 
use of protective authority. Best practice teaches that team members should:  

• Approach the family from a position of respect and cooperation.  
• Engage the family around strengths and utilize those strengths to address concerns 

for the health, safety, education, and well-being of the child/youth.  
• Engage the child/youth and family in case planning and monitoring process, 

including establishing goals in case plans and evaluating the service process.  
• Help the family define what it can do for itself and where the child/youth and family 

need help.  
• Engage the child/youth and family in decision making about the choice of 

interventions and the reasons why a particular intervention might be effective. This 
includes discussion of the logistics of getting to and participating in interventions in a 
manner that is practicable and feasible for the family.  
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Practice Indicator 1b: Role and Voice  
ROLE and VOICE: Degree to which the child/youth, parents, family members, and 
caregivers are active, ongoing participants (e.g., having a significant role, voice, 
choice, and influence) in shaping decisions made about child/youth and family 
strengths and needs, goals, supports, and services.  
 
Core Concepts  
The family change process belongs to the family. The child/youth and family should have a 
sense of personal ownership in the plan and decision process.  
Service arrangements are made to benefit children and families by helping to create 
conditions under which the child can succeed in school and life.  
Service arrangements should build on the strengths of the child/youth and family and should 
reflect their strengths, views and preferences. The parent and/or caregiver (as appropriate) 
have a central and directive role, providing a voice that shapes decisions made by the team 
on behalf of the child and family. Emphasis is placed on direct and ongoing involvement in 
all phases of service: assessment, planning interventions, provider choice, monitoring, 
modification and evaluation.  
The child/youth and family should have an active role and voice in developing goals and 
objectives, as well as in the development and implementation of plans. This includes, but is 
not limited to:  

• Knowing and explaining their strengths, needs, preferences, and challenges so that 
others may understand and assist.  

• Understanding, accepting, and working toward any non-negotiable conditions that 
are essential for safety and well-being.  

• Attending team meetings and shaping key decisions about goals, intervention 
strategies, special services, and essential supports.  

• Advocating for needs, supports, and services.  
• Doing any necessary follow through on interventions.  
• Providing quality and frequent visits between the agency worker, the child/youth, 

mother and father.  
• When ICWA (Indian Child Welfare Act) applies, active efforts are required to assure 

a role and voice for the tribe.  
 
Child/youth and family satisfaction may be a useful indicator of participation and ownership.  
 


